Guidance for Committees — Pathways for Decision Making

A primary goal of leadership at FPW is to empower committees to carry out their mission and
enhance the values of our UU faith with strength and transparency within the congregation as a
whole. Many decisions at FPW can be made by committees, either on their own orin
collaboration with other committees that are impacted by the decision. Reverend Sophia, in her
role as minister, has her finger on the pulse of many committee decisions. In a subset of
situations, the Chair of Parish Committee, the entire Parish Committee, and/or the congregation
will also need to be included before moving forward on a decision or action.

Guidelines for when to pull in Parish Committee or the larger congregation by necessity are
nuanced. Each situation is different, and congregation needs and attitudes may shift over time.
This document is an initial attempt to begin these discussions within committees to develop a
shared understanding of the pathways for decision making and action by committees and working
groups at FPW before bringing the matter to Parish Committee for broader discussion.

Before Committees make a decision, members can ask themselves:

e Arethe goals of this action or decision consistent with FPW’s mission and our UUA values?

e Does your committee have the volunteers, budget, time, and FPW physical space to cover
the necessary resources for implementing this decision or action?

e Hasyourcommittee had enough time to fully understand and discuss the decision or

action?

e Ifthe action or decision is outside the immediate scope of your committee, have you

included other committees at FPW who may be impacted or have an opinion?

e Isthere consensus among members of the committee/s involved in support of the decision
or action?

e Isthere leadership within the committee/s to move the decision or action forward?

e Istherethetalent and collective will to implement the decision or action within the

committee/s?

e Doesthe action or decision only impact ourimmediate congregation (i.e., it is not public
facing)?

e Has your committee assessed whether the action or decision is centered within the sacred
space of our spiritual community and determined that the action is not potentially divisive
within the congregation or within the community at large?

e Isthe action consistent with the requirements of our nonprofit status, with respect to

political advocacy?

If the answer to all these questions is “yes” then committees should feel free to move forward
without broader discussion or approval from the Parish Committee. If the answer to any of these



questions is “no,” then this indicates the need for further discernment by committee/s, broader
input from Rev. Sophia, from the Parish Committee, as appropriate, and possibly the
congregation as a whole. One helpful tool for committees to use when engaging with these
questions is here.

The Parish Committee is available to weigh in on whether broader consultation is needed
throughout the decision-making process. However, the Parish Committee’s role with respect to
committee operations and decision making is primarily crafting the policies that serve as the
umbrella under which committees can operate.” The need for a policy may emerge in the event
that a decision-making process encounters unintended consequences, as is expected attimes in
a vital, growing and active church. But, unless at least one of the questions above is answered
“no,” committees are encouraged to proceed with their mission, informing the Parish Committee
and the broader congregation of their actions and decisions as they deem appropriate.

"When the matter involves decisions outlined in the bylaws requiring Parish Committee approval and/or signature
from the Parish Committee Chair (e.g., staffing, salaries, fiscal matters), Parish Committee is always involved.


https://fpwatertown.sharepoint.com/sites/parish-committee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fparish%2Dcommittee%2FShared%20Documents%2FMinutes%2F2024%2D2025%2F2024%2D12%2FDiscernment%20guide%2Epdf&viewid=8db77991%2Db7f1%2D49d1%2D8b33%2D6c372d3e602c&parent=%2Fsites%2Fparish%2Dcommittee%2FShared%20Documents%2FMinutes%2F2024%2D2025%2F2024%2D12

