First Parish of Watertown Policies for a Safe Congregation

Child Protection Policy

FPW Religious Education Covenant

“We, the members of First Parish Watertown, understand the ministry of religious education to
be an integral part of our church, and of benefit to all. Thus do we covenant with one another to
establish and maintain an environment in which children are safe, respected, and valued, and in
which the lifelong pursuit of religious growth is encouraged.”

Goals

To ensure the physical and psychological safety of all children in our RE program

To raise parish awareness of child protection issues

To protect RE staff, both paid and volunteer, from unfounded accusations of abuse and
neglect.

Policy

Education and Training  The Religious Education (RE) Committee and /or the Director of
Religious Education (DRE) will provide all RE workers with training in the prevention and
recognition of child abuse and neglect. RE workers are all persons who come in contact with
children within the framework of the re Program as paid staff, volunteer teachers, chaperones, or
volunteers working with children on a special project, activity or teaching unit. To this end, each
RE worker will be given a copy of the present policy. Guidelines for recognizing the most
common physical and behavioral indicators of child abuse and neglect will be made available to
the RE workers and the congregation as a whole.

Procedures for Recruiting Volunteers:

The DRE or the RE Committee will ask volunteer RE workers to do the following:
1. Fill out and sign RE Volunteer RE Worker Disclosure Form.
2. Review and sign “Code of Ethics”
3. Sign CORI Notification signature.

Prior to working with children, a six-month wait period will be requested of all volunteers who
are new to the church. This allows the congregation and the volunteer to become acquainted.
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Working Definitions

Abuse: In its broadest sense, abuse occurs when one individual inflicts inappropriate force
against another. While we acknowledge the rare instance where force may be needed to protect a
child from harm, we reject the use of inappropriate force, be it physical or psychological.

As concerns physical abuse, we reject the use of physical force to coerce, discipline or punish
children. This includes the use of hands, feet, or any object to strike, shove, pinch or restrain
children.

As concerns sexual abuse, we reject any and all sexual interactions between adult and child in
any FPW-related activity, on or off Church premises. Examples of such contact include not only
overt erotic contact, but also sexual touching, fondling or kissing; pornography, voyeurism, self-
exposure or “talking dirty”.

As concerns psychological abuse, we reject the use of verbal or emotional communications
which devalue or manipulate children.

Neglect: We define neglect as depriving a child of needed nourishment or shelter, health care or
services, affection or attention, or privacy.

Principles and Practices:

e As part of their orientation with the RE program, children will be encouraged assert their

own rights to safety and privacy, and to respect these rights in others.

Two responsible leaders with children and youth at all times

Parental permissions whenever necessary.

Open-door policy in classrooms.

When needed, diapering and toileting assistance will be performed in a respectful manner

by an adult known to the child.

A minimum of two adults shall accompany children on any outings or overnights.

e RE classes and activities will be structured in such a way as to avoid leaving an
individual child alone with an individual RE worker.

e Report any accident or injury to the DRE. The DRE will document incidents or reports of
injuries or accidents and keep them on file.

e Safety - Leaders will know the whereabouts of fire extinguishers and first aid kits and
evacuation procedures (information will be available in each classroom, in case of
emergency).
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Reporting of Suspected Abuse or Neglect

If any RE worker suspects abuse or neglect of a child attending the RE program- whenever the
worker believes the abuse or neglect may have occurred - the worker shall report his or her
concerns as soon as possible to the DRE, or to the Minister.

FPW complies with all laws and regulations of the Commonwealth regarding the reporting of
incidents in which the safety of a child, an elderly individual, or a mentally disabled individual is
concerned. (see FPW Personnel Policy)

Confidentiality

The filer of a DSS 51(a) report does not have the legal authority, or the expertise to determine
guilt or innocence. The action is instead designed to protect members of the community, both
children and adults, both victims (potential or actual) and the accused.

In all matters relating to the reporting and investigation of any allegation of abuse or neglect,
strict standards of confidentiality will be maintained by all concerned. No information regarding
any aspect of this matter may be given to anyone not directly involved in the reporting and
investigatory process described above.

False Accusation

This policy is design to protect and prevent the victims of child abuse. However, if investigation
results should prove the innocence of an accused, equal care must be taken to protect the rights
and reputation of the accused. All accused will be informed privately and in writing as to the
outcome of any investigations. If the investigation has become public knowledge, either through
rumor or public notice, an equally public pronouncement of innocence must be presented to the
congregation. Preferably, this announcement will come from the Minister who can represent the
moral authority of the congregation and can be sensitive to and address the complex issues of
divided families and community.
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CODE OF ETHICS

Statement of Expectation of Behavior: As specified in the Watertown First Parish
Child and Youth Protection Policy, all compensated and volunteer staff are expected
to adhere to the following behavior:

Religious Education Workers shall not engage in behavior with children or youth that
constitutes verbal, emotional, or physical abuse; this includes behavior or language that is
personally threatening or demeaning.

Religious Education Workers shall neither indulge in sexually harassing behavior nor engage in
sexual, seductive, or erotic behavior with children or youth.

Religious Education Workers shall not allow the use of tobacco, drugs or alcohol or any illegal
activities among children or youth.

Religious Education Workers shall never consume alcoholic beverages during activities in which
they are supervising minors.

Statement of Action:
In the case of volunteer workers failing to meet the above expectation, First Parish of Watertown
will take appropriate actions.

Statement of Agreement:

I have received, read and understand the First Parish of Watertown’s Child Protection Policy
and the Code of Ethics. I agree to abide by the provisions of this Policy and this Code of Ethics
and to honor and preserve the trust placed in me by the members of this congregation.

Name (Printed)

Signature of Volunteer Date
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First Parish of Watertown

Volunteer Disclosure Form

To ensure the safety of our children and youth, completing the following steps are required
to serve in certain roles in our congregation. We thank you for your willingness to serve our
congregation, and for your role in assuring it is a safe and nurturing place.

Name

Phone Number(s) ( ) ( )

Street Address

City/State/Zip

Email

FPW Religious Education Covenant

“We, the members of First Parish Watertown, understand the ministry of religious education to
be an integral part of our church, and of benefit to all. Thus do we covenant with one another to
establish and maintain an environment in which children are safe, respected, and valued, and in
which the lifelong pursuit of religious growth is encouraged.”

I agree to serve towards the fulfillment of this covenant as a RE worker while participating in the
First Parish of Watertown Religious Education program and events.

History
(Please answer yes or no. Attach an explanation for each yes.)

Have you ever been convicted, or has civil action been filed against you for reasons relating to a
crime against children or other persons?

Have you ever been convicted, or has civil action been filed against you for reasons relating to
sexual misconduct or child abuse?

Is there any fact or circumstance involving you or your background that would call into question
your being entrusted with the supervision, guidance, and care of children or youths?

Signature of Volunteer Date

Signature of Parent or Gaurdian (if under 18 years old) Date
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CORI Acknowledgement Form

The First Parish of Watertown (FPW) requires that all job candidates to whom FPW intends to
offer a position must submit to a Criminal Offense Record Investigation prior to the offering.

L , understand the FPW CORI policy and
hereby state that I have no open criminal court cases. I understand that employment is
conditioned upon these CORI results. I also understand that the results of this investigation shall
be kept confidential as outlined in the FPW Personnel Policy Manual and Employee Handbook
and as required by law.

I hereby authorize FPW to conduct a CORI on me.

Signed Date

Last 6 digits of your Social Security Number: -

Statement of Agreement:

I have received, read and understand the First Parish of Watertown’s Child Protection Policy
and the Code of Ethics. I agree to abide by the provisions of this Policy and this Code of Ethics
and to honor and preserve the trust placed in me by the members of this congregation.

Name (Printed)

Signature of Volunteer Date
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