First Parish of Watertown Policies for a Safe Congregation

Disruptive Behavior and Medical Emergencies

Openness to a wide variety of individuals is one of the bedrock values of our shared faith.
This value is expressed in our denomination’s Seven Principles as well as First Parish’s
Covenant.

With this commitment in mind we affirm the belief that our congregation must maintain a
secure atmosphere where such openness can exist. However, when any person’s physical
and /or emotional well-being is threatened, we must address this promptly, thoughtfully
and confidently. To the degree that disruptive behavior compromises the health of this
congregation, our actions as people of faith must reflect this emphasis on the safety of the
entire congregation.

In order to respond to a variety of situations, we believe that planning and appropriate
training are key. To this end, the following will be done.

* The Minister(s) and church staff shall be trained in CPR and shall be familiar with
emergency procedures including evacuation routes, how to contact emergency
personnel and the location of First Aid supplies and the church’s AED.

* The Safe Congregation Committee will conduct an annual fire drill for the entire
congregation

* The Parish Committee in consultation with the Safe Congregation Committee shall
appoint a group of members who will be identified as the First Parish Response
Team. This group will be trained in management of medical emergencies and
disruptive behavior and shall assist the church staff in the event of an emergency
situation.

* Church staff and the First Parish Response Team shall be periodically trained by
the Watertown Police in managing an intrusion involving a physical threat to the
safety of all present

Recommended Responses to Disruptive Behavior

1) If an immediate response is required: this will be undertaken by the Minister(s), if
available, church staff members or the leader of the group involved. This may include
asking the identified person or persons to leave or suspending the meeting or activity
until such time that it may be safely resumed. If further assistance is required, the
Police or EMT’s may be called. Any time any of these actions are undertaken without
the Minister(s), the Minister(s) must be notified; a follow-up letter detailing the
incident and the action taken because of the incident, should be written and distributed
to the Minister and the Chair of the Parish Committee.



a. Immediate response relative to a worship service: In the
event of a required immediate response due to disruption
during worship which does not involve a physical threat, the
person leading the service will address the person from the
pulpit, saying that we will respond to that person’s concerns
after the service. If this is not effective, one or more
members, trained and identified as the First Parish Response
Team will approach the individual, escort them outside the
sanctuary and determine what action is required.

b. In the event of an emergency affecting the Children’s
Religious Education program: the FPW Child Protection
Policy will be implemented.

2) Situations not requiring an immediate response: these will be referred to the Safe
Congregation Committee. The Committee, working in consultation with the Minister
and Parish Committee will develop a strategy for information gathering and response.
Each situation will be unique and the Committee will respond in terms of their own
judgment observing the following:

a. The Committee will respond to all problems as they arise.
There will be no attempt to define “acceptable” behavior in
advance.

b. Persons identified as disruptive will be dealt with as
individuals. Stereotypes will be avoided.

c. The Committee will attempt to gather all pertinent
information. To aid in evaluating the problem, these points
will be considered:

i. Dangerousness — Is the individual the source of a threat or
perceived threat to persons or property?

ii. Disruptiveness — How much interference with church
functions is going on?

iii. Offensiveness — How likely is it that prospective or
existing members will be driven away?

iv. Truthfulness — Is there satisfactory evidence supporting all
claims?

d. To determine the necessary response, these points will be
considered:



i. Causes — Why is the disruption occurring? What factors
may be contributing to the disruption? E.g. is it due to a
conflict between the individual and others in the church?
Is it due to an emotional, developmental, or physical
problem?

ii. History — is there a pattern of past disruptive behavior?

iii. Probability of change — How likely is it that the problem
behavior will diminish without further intervention?

e. The Safe Congregation Committee will decide on the
necessary response on a case-by-case basis and will
communicate their planned response to the Minister(s) and/or
the Chair of the Parish Committee. One or more of three
levels of actions/response are recommended:

i. Level One — The Minister(s) and/or a person selected by
the Committee who has mental health training will meet
with the identified person or persons to communicate the
concern and to gain further information.

ii. Level Two — The identified individual(s) is excluded from
specific church activities for a limited period of time, with
the reasons for exclusion and the conditions of return
written by the Chair of the Parish Committee with one
copy going to the individual and one going into
Congregational files.

iii. Level One or Level Two action taken may be appealed to
the Parish Committee and/or the Minister(s).

iv. Level Three — The identified individual is permanently
excluded from church premises and all church activities.
Before this is carried out, the committee will make a
recommendation of expulsion to the Parish Committee
and Minister(s). If it is agreed that the expulsion take
place, a letter will be written and sent by the Chair of the
Parish Committee to the individual outlining the
expulsion.

Whenever possible, confidentiality of the individual (s) should be kept by the Safe
Congregation Committee, the Parish Committee and the Minister(s).
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