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A Unitarian Universalist Welcoming Congregation

The Arbella
CAPTAIN’S LOG

WORSHIP SCHEDULE

On Thanksgiving Sunday, people
asked me how it felt to be doing
my last Thanksgiving service. The
thought crossed my mind when I
went to the Museum of Fine Arts
with Andrea and Kathy Button to
pick up the historic church silver.
Having Kathy with us made it feel
like a tradition was being passed
on. I used to pick up the First
Mark Harris, minister
Parish of Milton silver at the MFA
when I was minister there.
Between the two churches that is more than thirty years of
collecting church silver. But Kathy’s presence was a
reminder that someone else will do it in the future. A
member of the Milton church is probably responsible now.
The staﬀ person at the MFA who manages the collections
told us that Milton is a congregation that frequently gets
out their silver. Perhaps I started a tradition there, that is
now carried on.

Sermons/Services in December

The service here at FPW for the last few years has been a
feast of bread. This was always a time when volunteers
baked bread that we shared with one another. This year my
bread baker/bringers included Marianne, Alyssa, Sue T.,
Silke, Charlyn, Lauren, George, Kristin/Ross, and probably
others, too, who were not on my list. Thank you all. This
was another sign that many hands contribute to make a
feast of Thanksgiving happen. The true communion, as
Convers Francis once said, is when the service is over and
social hour begins. This is the time when you share
yourselves with each other.

December 9 , 2018 10:30am

Now the silver has been returned for the last time in my
tenure. Was I sad that it was my last Thanksgiving service?
When people asked this question, I said that my last
Christmas Eve service will be more diﬃcult. I love
Christmas Eve, and its story of the baby’s birth, the carols
and the music, the candlelight and Silent Night. .

December 2, 2018 10:30am
“Longing for God”
Mark W. Harris
Many members of UU congregations
are humanists who usually say that all
religion is an expression of human
longing for meaning, connection, and
hope, to make life and memory “sacred”
or meaningful. But what about God?
Do we still have a longing or desire for
the sacred and how does it play a role in
our lives? New Member Welcome.
Greeters: Bobbie Brown and Carole Katz
Social Hour: Valy and Jeri Bayer

“Silence of the Season”
Mark W. Harris
Silence has always played a critical role in
religious journeys. Does silence play a
role in your life? Do other people silence
you sometimes with their words or
looks? When is silence a weapon, and
when is it a source of strength?
Greeters: Ke!y and Kyle Morton
Social Hour:Matt and Katherine Calabro
continues on next page...
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CAPTAIN’S LOG continued...
I suppose Christmas is a holiday that always evokes
the happiness of warm family memories and the
sadness we feel for those loved ones now gone who no
longer share the holiday with us. Yet, like
Thanksgiving, I also know that the congregation and
its interim minister will carry on the candlelight
tradition. Did you know that Puritans did not
celebrate Christmas? They considered it a pagan
holiday, and so it was just another work day to them.
Traditions are not forever, even though I hope you
keep lighting candles for a while. Some form of light
in the darkness will always be necessary.
It is probably just as well that we do not spend too
much time calculating what is the last time we do
something, as that will take all the meaning out of
it. It is better to merely enjoy the experience for
what it is. Who knows I may enjoy lighting candles
somewhere else, or I might even lead such a service
another time. Better not to think about the last
time, but rather immerse yourself in this time. And
so, I look forward as I always do to spending the
Christmas season with you. We will sing “People
Look East,” and see the tree on the stage with its
magical lights. I will look forward to the silly
pageant that highlights the joys and wonder of all
our amazing children, and I will remember how
many children have grown up here in our 25 years of
service, and then how many children found a faith
home here since 1630. I will look forward to
caroling at Brigham House, and placing wreaths on
the building. I will even look forward to snow and
cold (Oh, I guess we already had that!). I will look
forward to seeing our babies, our Christ children,
and miracles of birth that have come into our lives.
I look forward to singing to the candles, and that

UU carol, too, “It Came Upon the Midnight
Clear.” I look forward to being together as a
church community. That makes the holiday
special. I know in this moment in time we
have each other, and life is good. There is no
last time. There is only this time.
Happy Holidays.
Mark

WORSHIP SCHEDULE
December 16, 2018 10:30am
Annual Holiday Pageant
This multigenerational service includes our
annual pageant as performed by the children
and youth of the church school. Fun and frolic
are had by all on this special day.
Greeters: Jean Merkl and John Gorman
Social Hour:Izzy and Beth Tappan-deFrees
December 23, 2018 10:30am
“What Gives Us Hope” Mark W. Harris
The birth of a baby in the midst of the darkest
season of the year is always a theme of the
holiday season. Today we ask what gives us
hope in our lives? Come prepared to share
what hope giving event, person or stories
inspire you.
Greeters: Martha Pedersen & Mae Deluca
Social Hour:Gay Smith & Carole Berney
December 24, 2018 4:30pm and 6:00 p.m.
Christmas Eve Candlelight Services

Two identical back to back services mark
our Christmas Eve celebration. It is a time
for story and song and of course, the
magical candlelight of the season’s Silent
Night. Social hour will be held between the
two services, at approximately 5:15 p.m.
Please bring Christmas cookies to share.
December 30, 2018 10:30am
“Question Box Sermon”
Mark W. Harris
We will usher in the new year with a last
chance opportunity to ask Mark any
question whatsoever – historical, personal,
theological, cultural, etc., you name the
irurethe
dolorminister.
in reprehenderit in
subject, and tryDuis
to aute
stump
voluptate velit esse molestaie cillum. Tia
non ob ea soluad incommod quae egen
ium improb
fugiend.
Sheri Kennedy
& Gary
Brock

Greeters:
Social Hour: Clint & Sue Sours
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RELIGIOUS EDUCATION NEWS

Dear ones,

Lauren Strauss, DRE

This month in our children’s and youth programs, our theme is Wealth and
Poverty. This will culminate with our Pageant, which will be A UU Christmas
Carol, the first original Pageant script I ever shared here, which takes us on a
Unitarian Universalist trip through the history of Christmas. It is, of
course, based upon Charles Dickens’s “A Christmas Carol.” Dickens himself,
though born and raised Anglican, attended Unitarian churches during his
adulthood both in England and in the United States, and maintained many

friendships with Unitarians of his time, because the values they espoused were closer to his own
than those of the Anglican high church.
Any time we talk about wealth and poverty, it is an opportunity for our children and youth – in
age-appropriate ways – to explore systemic issues in our society that contribute to poverty. This
includes race: white supremacy and privilege work to stack the deck against people of color in
our country, making it harder for people with brown and black skin, and people who are
immigrants, to get out of and stay out of poverty. Awareness of this problem is the first step to
eradicating it – but only a first step.
I’m also committed to making sure that our children and youth don’t ease into the comfort of
thinking that poverty is a problem other people have, that we can altruistically save them from.
Poverty is everywhere in our society and is as likely to be within our own walls as outside.
Living our UU values, such as the ideas related in our Seven Principles, means finding ways to
create the world we want through our shared faith. In December the Principle our RE program
will focus on is the Third Principle: acceptance of one another and encouragement to spiritual
growth in our congregations. Ebenezer Scrooge learned this lesson in “A Christmas Carol.”
Despite his curmudgeonly demeanor, there were people in his life – like his nephew Fred, and his
clerk Bob Cratchit – who valued and accepted him and were ready to greet him when he grew
into his post-Spectral Visit life. They could have held a grudge against him for his previous
cruelty, but they did not. When Scrooge was ready for them, they were there, and helped
Scrooge make the transition to a caring, warm, giving future.
This is what we can be to one another: a safety net where, when we make mistakes, we can ﬁnd
people who love and accept us and welcome us back into the warmth of our covenantal
relationship.
In this season of giving and loving, I wish you all deep peace and the spirit of Christmas.
Lauren
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MUSICALLY SPEAKING

Here it is: time to write my musical column for First Parish. I need not
ponder what to write about, as the most mundane yet compelling thing to
write of is the lighting at First Parish. Why is this a musical issue? Is it
perhaps a metaphor for music at First Parish? One thing I know is that the
issues with lighting at church have necessitated that we reexamine ourselves
to some degree, and consistent with Mark’s sermon yesterday, there are
Blessings to be had from Curses.
As you know, the lighting in the sanctuary at First Parish needed an upgrade
and was pushed toward this by some faithful members of our congregation.
The intention was to improve the lights, end of story. What we got was so
much more. Yes, the technical response to “fixing the lights” was
inadequate. That prompted us to cancel rehearsals until all members of the
Charlyn Bethe!,
choir could safely be there, meaning rehearsals without nausea or migraines
to our choir members. What fixed the lights was a diﬀerent kind of
Music Director
lighting. At last! Unoﬃcially, I had heard that the switches for the lights
needed to be finalized as the ending chapter of this lighting adventure. So
when we turned on the lights the week before Thanksgiving at our choir rehearsal, we were surprised
when they turned themselves on and oﬀ! All by themselves! And they would not stop! Had we had
music and a strobe light, we could have been at a rock n roll concert!
I guess there is always SOMETHING! We were able to rehearse that night because of two local
heroes: Tom Ostfeld and Ross Dickson worked together and turned oﬀ the system. When turned
back on, the lights stayed on. A very honorable mention to Mark Harris, who came over and called the
electrician. The electrician said he could fix it “remotely”, admitting there was a glitch. I think I will
need a tutorial on “How to turn on the lights in the sanctuary”, a skill I have previously taken for granted.
What did I learn from this? Curses are easier to manage when they are shared. I did initially feel
abandoned: “Shouldn’t someone tell me this was to happen?” or: “Shouldn’t we all weigh in on this and
study the issue like we did with our heating system?” Answers are “NO” and “NO”. It is only the lack
of lighting that prompted my questions. Going forward and seeing blessings: 1) Always seek and
appreciate community. 2) Follow your minister’s advice when he says “Patience!” Stay the course.
3) I did not know to be grateful for the lighting we had prior to this ordeal. Now, I am looking around,
noting the many things I take for granted and nodding toward them with gratitude. 4) I admit to a
great sense of mystery and wonder when it comes to bringing light to the world! 5) The magnitude of
lighting pales when thinking of the people who lost homes and power during the recent gas explosions of
our neighbors to our north. Again: gratitude. 6) Music happens when our basic needs are met.
Without warmth and lights, our voices are silent. This reminds me that we are part of an
interdependent web for our existence. We are reminded of this once again.
So, we have the gift and blessing of seeing our world with diﬀerent eyes because of the lighting ordeal.
This Little Light of Mine will never be the same! May our gratitude remain so.
See you in church!

Charlyn
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MUSIC IN DECEMBER

What is happening musically at First Parish in December:
December 9th: Our choir will sing two songs: Bonse Aba, a rhythmic African
welcoming song (Matt Calabro will join us) and a very lyric song, The Blessing of Music.
December 16th: Nick Woebcke will be our pianist, as Guy will be out that day. This is
our annual pageant, always a lively and musical event! At 5pm we will go caroling at the
Brigham House. See information in a later article.
December 24th: Our choir will be singing for our Christmas eve services that are at
4:30pm and 6:00pm.
December 30th:

Guy and I will play some oboe and piano music for the service.
FROM THE TRUSTEES

Sometimes parishioners wonder just who the Trustees are and what they do. There are seven
of us and our reason for existence is to manage FPW’s endowment funds. Two main objectives
are: 1) to insure that the money that is invested (the principal) is conserved and increased over
time to keep our future finances healthy and 2) to insure that the principal generates annual
income to help to cover current operating expenses. Each Annual Report, available at the
Annual Meeting, presents in detail the size and performance of each fund. We have three
endowment and charitable funds: the Ministerial Fund, the Perpetuity Fund, and the Helen
Robinson Wright Fund. In this Arbella issue we describe the history of the Helen Robinson
Wright Fund.
The Fund was established in the early 1980s. Helen Robinson
Wright was a Trustee of both the Ministerial and the
Perpetuity Funds, treasurer of FPW, and chair of the Parish
Committee. She died in 1978. In her will, she left her family
home on Mt. Auburn Street to her own estate’s trustees,
directing them to give the home to some group, chosen by
them. The recipient had to meet standards specified in her will.
These included that the recipient should be a charitable,
religious, educational or historical organization. Ultimately her
trustees oﬀered the house to First Parish, which accepted it.
After registering the house in the Society for the Preservation
of New England Antiquities so that it could not be demolished,
FPW sold the house. The Parish used the proceeds to establish
the HRW Fund, and voted to limit use of the income from the
endowment’s principal to help local community agencies and
people in need.
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SOCIAL ACTION
Some Social Action Dates:
Sunday, December 2:

Last day to bring unwrapped gifts for the Grow Clinic to church.

Monday, December 3 from 7 – 9 pm:

Next Training for volunteers to sit Sanctuary in Bedford.

Sunday, December 9 at 2:00 pm: Vigil in support of immigrants at Detention Center in South Bay.
(Suﬀolk County House of Corrections).
Tuesday, December 18 at 8:00 am:

Jericho Walks at ICE Headquarters in Burlington.
PARISH COMMITTEE

Parish Committee Notes:

•
•
•
•

Dog Policy: The Parish Committee drafted a policy welcoming service dogs in church.
The full policy is forthcoming.
Transition Planning: The Parish Committee had an on-line meeting with Christine
Purcell of the New England Region of the UUA. Ms. Purcell led us through the phases of
saying good-bye to Mark, getting an interim minister, and the search for a new minister.
Interviewing for a New Church Administrator: A committee of four will interview
candidates. Brenda Asis has tendered her resignation eﬀective December 7.
All Gender Restrooms: Going forward, all restrooms will be all gender bathrooms. This is
to ensure that all the bathrooms are transgender friendly. Each of the two stall
bathrooms will also have a lock, for those people who wish to have privacy.
GIVING COMMITTEE

Living Our Values - Giving at First Parish
There are many ways we give at First Parish. We give our time and talents to special projects and
committees. We give to the children in our community by participating in the RE program. We
generously support capital projects like building improvements and the Memorial Garden. We give to the
community through social action and supporting other organizations doing important work. But the
most fundamental way we give is through the Annual Appeal. This is the way we show the value the
church has for us, both now and in the future. Without our Annual Giving, the church could not exist.
“Living our Values” is this year’s theme, which is an important one at this time in our country’s history.
Many events during the winter and spring will be built around the Living Our Values theme. Mark will be
giving some sermons on values, and we hope to have a lay service where some members share what is
important to them. In December we will create a “Values” poster in the social hall.
In January and early February, we are planning a series of Circle Suppers, where small groups get together
to get to know each other better, make connections, and share a little about our own values and why
being a part of First Parish is meaningful. We will also talk about Mark’s retirement and the upcoming
ministerial transition. We want everyone in the church community to have an opportunity to attend one
of these gatherings!
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During the month of March, we will try to visit everyone personally for a conversation about the church.
This is the chance to share your thoughts, hopes, and concerns, and get more information about what
happens when a loved and long-time minister retires – how we say goodbye and how we prepare to welcome
a new spiritual leader. We will also ask you to make your annual gift during March.
We will wrap up with a soup and sandwich lunch after church on March 31! This is also the last chance to
deliver your pledge cards.
To make all of this happen, we need supper hosts (your home or at the church), people to guide the
conversations, and personal callers. We will be circulating sign-up sheets after church in December. If you
can’t sign up in person, please contact Charmian.Proskauer@verizon.net or leave a voice mail at 617.965.5747.

SAFE CONGREGATION COMMITTEE

After a few years of working on building safety and emergency procedures, the Safe Congregation
Committee is shifting our focus to the people of First Parish Watertown. Sunday after church on
October 28, we oﬀered the first of our informal "drop-in" sessions. We wanted to hear everyone's
thoughts and ideas about how to strengthen the welcoming culture of our First Parish Community.
The gathering was well attended and useful to all. If you want to know more about the discussion you
can talk to any of the Safe Congregation Committee members: Elisabeth Strekalovsky, Beth Parsons,
Will Twombly, Lauren Strauss or Nancy Dutton.
Our plan is to oﬀer these sessions approximately every six weeks, as a way to
open up communication channels regarding the diverse experiences, hopes
and ideas that exist in our congregation. This will hopefully be a helpful step
in our journey forward as we prepare for transitions ahead. Our next session
will be held at 12:15pm after church on January 6, 2019. All are welcome!

GENERAL ANNOUNCEMENTS
Designated Offering
Our designated oﬀering in November was for the
Grow Clinic at Boston Medical Center. This is in
conjunction with the toy collection for the Grow
Clinic. Thank you to everyone who gave so
generously to the Grow Clinic. Our total collection
was $877.
Newsletter Update
This is the last monthly newsletter from First
Parish. Henceforth, the weekly news, now called
the Arbella, will function as our newsletter. The
current plan is for each of the staﬀ to write a weekly
column. The minister will write on the first week of

the month, followed by the DRE (2nd week), Music
Director, (3rd week) and finally, a variety of
contributors (4th and 5th weeks). Watch for the new
format in January.
Parish Administrator
Our Parish Administrator, Brenda Asis, has resigned
eﬀective December 7, 2018. We are grateful for all
her eﬀorts to perform the varied tasks of a
demanding job. This leaves us in a period of
transition, where we are advertising the job and
hiring a new person. Please be patient, as some
things may not be done in a timely manner. Thank
you, Brenda, for all your contributions to the life of
First Parish.
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White Fragility – Book Sale and
Discussion
We expect to be selling copies of the book:
White Fragility: Why It’s So Hard for White
People to Talk About Racism by Robin
DiAngelo during the month of December.
The cost will be $12.00 per copy and checks
can be made out to First Parish. This will be
in anticipation of a discussion group in later
January/early February. Our First Parish
Aﬃnity Group will be viewing a video (Ted
Talk) on this, and hopefully there will be
some collaboration with that group and RE.

DECEMBER 2018
Affinity Group
Our next Aﬃnity Group For Families of
Color gathering will take place on
December 7th from 6:30pm to 8:30pm. As a
springboard for a conversation, it is
suggested to read an article or listen to a talk
by Robin DiAngelo. You can find a
collection of links on her website: https://
robindiangelo.com/media/
Please feel free to contact Roma Jerome
at romualda.jerome@gmail.com
Calendar Dates
It is more important than ever that you let
the oﬃce or Mark know the dates of your
committee meetings. Mark is not aware of
all meetings. Please let us know so we can
keep the online calendar up to date and keep
you warm.

UUSC Guest at Your Table

Tis the Season for Caroling!

Guest at Your Table boxes were handed out
on Thanksgiving Sunday. If you would like
to participate in the program, a few extra
boxes and brochures are available. This
program benefits the Unitarian Universalist
Service Committee. You/Your family make
daily contributions to the box to support the
Guest. At the end of the program all the
money you have collected should be
converted to a check made out to UUSC.
These contributions are collected on
Christmas Eve, or the nearest Sunday to
Christmas Eve that you are going to be here,
if you will not be present on December 24.
Please watch the video link below on UUSC:

We will be gathering at Brigham House on
Sunday, December 16th at 5 pm to sing for
the residents while they eat their dinner. We
have a great time singing ALL the carols in
the book! Afterward, all are invited to come
to Guy’s and Charlyn’s home at 1034
Belmont St. in Watertown for pizza and
cider.
Please join us and usher in the holidays as we
share lots of good will in our community!

https://vimeo.com/291549500
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Flowers for the Holidays

Time to vote! It’s the season for
Watertown Savings Bank’s Customer
Choice Awards program. Through votes
from account holders at the Watertown
Savings Bank the Bank generously awards
the local organizations which receive the
most votes. As many of you know the
Helen Robinson Wright Fund assists
Watertown residents in need of assistance
with rent, heating, and other basic
expenses.
Cast YOUR vote for the Helen
Robinson Wright Fund at First Parish
of Watertown! Last year the Wright
Fund received $1,865.00 thanks to the
votes from First Parish and others. The
Fund greatly appreciates this contribution
and with your help will do as well this year!
Ballots are available at any WSB branch
or votes can be made on-line
at watertownsavings.com.

If you would like to order poinsettia or
cyclamen plants to decorate the sanctuary
for the holidays, and then bring them
home after the Christmas Eve service,
please fill out the order form below and
return it to the church oﬃce by
December 5. The plants, in 6" pots, are
from Wilson Farms in Lexington and are
lovely and hardy.
I would like to purchase ______ poinsettias
and/or ______ cyclamen plants at $10 each.
Please choose colors below. Make checks
out to First Parish of Watertown. Enclosed
is $__________.
Poinsettias
How many of which color(s)?
____ white ___ pink____ red ___ marble
___ salmon
Cyclamen
How many of which color(s)?
____ white____ pink____ red
In loving memory of:
______________________________________
______________________________________
or Gift of:
______________________________________
______________________________________
Your name(s) as you would like it printed in
the order of service:
______________________________________
______________________________________
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“Seasonal Colors”-- 2019 Wildlife

Calendar
Now Available, featuring the natural
beauty of our local urban greenspaces
Photographs by Carole Smith
Berney
Calendars open to 11” x 16” with a
colorful photograph of local nature or
wildlife featured for each month. Please
contact me atcsberney@rcn.com or
617-319-4654 to order. Price: $20.00 per
calendar. I will gladly deliver or mail to
you. A Photo $om the calendar is featured
below.
Please note that my two Charles River
Wildlife photographic books are also
available for purchase at $20 each. River
Walk is an appropriate gift for a preschool
child or early reader. Wildlife Along the
Charles River is suitable for the older
child, or any adult interested in wildlife.
Thanks for your interest in my work and in the
wildlife around us!!

December Calendar
December 3

Membership Committee
7:15pm

December 4

Giving Committee 7pm

December 5

Worship Committee 7pm

December 6

RE Committee 7pm
Choir Rehearsal 7pm

December 10 Social Action 7pm
December 12 Parish Committee 7pm
December 13

Choir Rehearsal 7pm

December 15

Pageant Rehearsal
10am

December 16 Caroling at the Brigham
House 5pm
December 18 B & G Committee
Giving Committee
both at 7:30pm
December 20 Choir Rehearsal 7pm
December 24 Christmas Eve Services
4:30pm and 6pm.
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