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The Arbella
  A Unitarian Universalist Welcoming Congregation   

CAPTAIN’S LOG

Since I last wrote to you I had 
emergency surgery for a bowel 
obstruction.  My recovery has 
been mostly uneventful.  A 
special thanks to all of you 
who sent well wishes or cards 
to me.  I appreciate your care 
and concern. As soon as my 
digestive tract was working 
again, I assumed I could go 
back to a regular schedule.  So 
I would go to work each day, 
and have meetings, exchange 

emails, and perform my usual tasks. I was even being 
careful not to lift anything. Yet when I went home in 
the afternoon, I noticed something unusual. I would 
sit down to read a book or watch TV, and soon the 
book was on the couch next to me, or the TV was 
only background noise, as I nodded off to sleep.  I 
was worn out.  I did not give my body a chance to 
rest. My body was telling me slow down.

We live in a driven world. So most of us who have 
worked all of our lives drive ourselves to believe we 
must keep working.  But who is going to tell us to 
stop working and rest besides ourselves?  The earth is 
a good teacher because it has the season of winter, 
where it knows it must rest to prepare for another 
growing season.  How am I going to write good 
sermons or be a religious leader if I don’t take the 
time to renew my body to find places of inspiration 
and hope? We live in a world where we avoid 
addressing serious questions about life. Surgery 
reminds us that the body can fail, and life is fragile, 
and yet we push ourselves to get back to normal 
because stopping the routine makes us contemplate 
that we all encounter times when we need rest and 
renewal. 

Sermons/Services in March 

March 4, 2018  10:30am

      “Shepherds and Psalms”  
            Andrea Greenwood 

Somewhere I read that it was shepherds who 
started the whole notion of counting; that as 
their flocks grew too large to keep track of 
by name, they started to develop systems of 
numbering – which later transferred into 
methods for counting stitches in knitting.  
This put a whole new spin on the old advice 
to count sheep as a way to fall asleep, and 
got me thinking about shepherds….

Greeters: Sue Kuder & Channing Mendelsohn        
Social Hour: Ila Wilson and Robert Kubacki

March 11, 2018  10:30am

 “A Good Value Faith”     Mark W. Harris 

Many of us think about money all the time. 
This is not an obsession, but a reality that bills 
need to be paid, or we have to see if we have 
enough for retirement. Can we afford dental 
implants or a vacation? Our feelings about 
money often reflect scarcity, fear and 
limitations. How is that relevant to our faith? 

Greeters: Beth and Izzy Tappan-deFrees
Social Hour: Rachel Jones & Kate Hanson                        
                      Plass

continues on next page...

WORSHIP SCHEDULE 

Mark Harris, minister



  MARCH 2018

PAGE �2

 

Speaking of rest, this will be my last regular column 
until fall.  My contract calls for a sabbatical leave 
giving me one month off for every year of service.  
Last year I had three months leave, and this year I 
am taking another three months in April, May and 
June 2018.  I will be around some including 
participation in Jolie’s ordination on April 29, and 
conducting our last service of the church year in 
June so that I can be present to say goodbye to our 
church administrator, Nancy Dutton, who is 
retiring.  My own schedule for retirement from 
First Parish has changed slightly. I will be here all of 
next year, and then will continue to serve for the 
first four months of the following church year, 
resigning effective December 31, 2019.  This is on 
the advice of the UUA’s Transitions Director who 
says that interim ministers or Targeted Ministry 
Program participants are only available beginning 
January 1. (They are available in summer, too, but I 
do not wish to retire then due to Social Security 
benefits, and the need for a home for my children 
all summer long).

Last year’s sabbatical was full.  I was teaching two 
courses, and trying to finish a second edition of my 
dictionary. The teaching took up most of my time, 
and the book did not get finished until last fall.  I 
found out during my recent hospitalization that I 
would not be teaching this term.  My class was 
under-enrolled, and therefore, was cancelled.  
What? A sabbatical with no teaching and no book 
to write.  What would I do? How about rest? How 
about reading for enjoyment? How about 
something that was  spiritually renewing?  I can’t 
really tell you of any goal for my sabbatical.  
Sometimes we need to make choices to slow down, 
rest, and think about bigger issues, like life and 
death, and how we need quiet times to love each 
other and talk to each other, instead of always 
saying what can I do next?  Maybe I could learn 
how to do nothing. Give me time, I pray, that I may 
rest, and renew.

Mark 

Duis aute irure dolor in reprehenderit in 
voluptate velit esse molestaie cillum. Tia 
non ob ea soluad incommod quae egen 
ium improb fugiend. 

 March 18, 2018  10:30am

 “View From the Pew”      Gary Smith 

Gary Smith retired from the active 
ministry in June of 2011 after twenty-three 
years as Senior Minister of the First Parish 
in Concord, Massachusetts where he is now 
Minister Emeritus. He lives in Belmont 
with his wife Elizabeth and their daughter 
Hannah and her family. Their son Jonathan 
teaches with Charlyn Bethell in Concord. 
Gary has taught a preaching class at 
Harvard Divinity School for eleven years. 
The sermon is born out of his recent 
experience at sitting on the other side of 
the pulpit.  

Greeters: Bre Hult and Diane Baltozer
Social Hour: Sue Demb and Jim Felty

March 25, 2018  10:30am

    “Composting For Our Future”  
                 Mark W. Harris  

For the past few years Andrea and I have 
been mixing up a stew of compost in our 
backyard. Worms point to a symbiotic 
relationship of mutuality and collective 
care. Where do we offer nourishment and 
fortification to others? Mark will be 
conducting this service in conjunction with 
the Green Sanctuary Committee in 
celebration of the Spring Equinox. You will 
be invited to share Green Resolutions or 
Goals you have set for your own life. There 
will be a designated offering for: ACE – 
Alternatives for Community and 
Environment.

Greeters:  Mike and Anna Anctil
Social Hour: Susan Lind-Sinanian and 
                    Kathy Button
           

WORSHIP SCHEDULE  
from previous page...CAPTAIN’S LOG continued...
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I am living a dream.  I have a job that I love with abandon.  How rare is that… 
seven years in, when someone says, “How is work?” I can actually feel my face 
light up as I start to gush.  It is so much fun! I love all the children and youth 
and look forward to seeing them every Sunday.  I like planning lessons.  I get 
to go shopping at a craft store just about every week.  I get to write stories and 
sermons.  I get to make candles or knit or spin or paint or tell stories or talk 
about Doctor Who with the children and youth every week.  I get to interact 
with volunteer teachers who give their hearts and souls to making sure our 
classrooms are full of spirit and acceptance and love.  I have worked a lot of 
jobs I liked, but being a Religious Educator is different – I get up in the 
mornings looking forward to doing it, even after all this time.  Of course 
there are parts of it I don’t like – but they are tiny, insignificant.  I love my 
work.  I am called to it.  That’s an unadulterated blessing.

There’s nothing like getting a gallstone lodged in your greater common bile duct to drive home 
that body, mind, and spirit are interconnected. In January, I found myself jaundiced, unable to 
function either physically or spiritually, and having to say no to commitments and ask for help 
with doing the physical parts of my job.  My spirit took as much damage as my body did during 
those weeks.  With gratitude I can reflect that all the people in my life I needed at that time – my 
family, church colleagues and the spectacular RE team I work with, and my doctors – were all in 
place to catch me when I fell.  I had help on the Sundays when I needed it, and on the Sunday 
right after my surgery I slept soundly and healed, knowing that everything was in place and would 
go beautifully without me.  This is one of the things that nurtures me most: knowing that I am in 
a place where I’m honor-bound to take care of myself, rather than being chastised or looked down 
on for asking for help.

I'm happy to say I feel great now – the surgery did its job and I haven’t felt this good in a long 
time!

So I say a special thanks to Rachel Jones, Louise Harrison Lepera, Kelly Morton, Elisabeth 
Strekalovsky, and Lydia Vagts for all their help with recent Sunday mornings and for being my 
emotional support as I healed.

Lauren

COMING UP:  This Friday night, March 2, from 5:30-8pm, the RE Committee is hosting a 
storytelling workshop with Lisa Rubin, my colleague from First Parish of Bedford, MA.  Lisa is a 
wonderful storyteller and she’s an even better teacher of the craft of storytelling.  She will help 
people of all ages learn to bring a story to life.  Lisa plans to come with some stories for people to 
choose from, and she will do some exercises with us to develop the craft of telling a story to an 
audience. 
 
We will start with a pizza and potluck at 5:30pm.  Children, youth, and adults are welcome at this 
event – there is something for everyone!  I hope to see you all there!

                           RELIGIOUS EDUCATION NEWS

Lauren Strauss, DRE
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I am often humbled by the musicality of our First Parish Congregants. Not 
only the talent and discipline of the people we see at church each week, but 
those same people have the curiosity and willingness to support each others’ 
performances. That is true community!

The first person that comes to mind is our own accompanist, Guy Urban, who 
played an all-Schubert program last Wednesday night as part of his retirement 
from Wheaton College. He has taught at Wheaton some 36 years, and the 
college was able to have a lovely reception following the concert. Guy played 
with his colleagues—other pianists, a student singer, and string players. In 
Franz Schubert’s day, people would gather to listen to local artists. Schubert 
only became famous after his death, but during his life, he enjoyed the 
admiration of his small circle of friends. Guy’s concert was similar to an 
informal sharing and celebration of the music of Schubert. Guy played 
beautifully to a very supportive audience who enjoyed the music and really 
reached out to Guy by their presence and enthusiasm. Many of you from 
church were in attendance. It was a night Guy and I will always remember     
fondly.

There are others among us who share their passion for music performance.  I am thinking of the First 
Parish Band that is gearing up for our upcoming talent show.  Several of our members have created 
recordings of their music—Jean Gauthier, voice and guitar, and Robert Kubacki, accordion. Those are just 
the ones I know of! Some of you may know that our own Michael Collins played guitar with Chuck Berry! 
We have Izzy Tappan-deFrees, a wonderful French hornist and we have an up and coming fife player, Nea 
Dickson. Laurie Wadsworth is a fine recorder player and a professional oboist, and we are planning to play 
together at a church service soon. I also think of Matt Calabro and Clint Sours, percussionists. Katherine 
Calabro recently sang at a church service with Michael Collins.  We have substitute pianists that play when 
Guy is away: Carole Berney and Nick Woebcke. We are fortunate to be in community with all these 
musicians.  

Alyssa Lawson is playing her recital for her Masters in Cello Performance from BU on Sunday, March 25th 
at 4 pm. I know that Guy and I will be there to enjoy the fruits of her talents that day.  I would encourage 
anyone interested to come along.

For all the others in our community that enjoy performing music, I give a shout out to you! This includes 
each member of the First Parish choir!!!!  I know that performing is a kind of self care for me and for Guy, 
too. Performing music keeps us happy, gives us a spiritual journey, and makes us feel connected to our world.

See you in church,  Charlyn

MUSICALLY  SPEAKING 

                                     Here are some highlights of music at First Parish in March 
March 4th:  The First Parish choir will be assisting with the service by singing from the Teal hymnal, 

             Bobby McFerrin’s 23rd Psalm.
March 11th: The First Parish choir will sing two anthems: I’ve Got Peace Like a River and The Irish               

             Blessing by the British composer, Bob Chilcott. Nick Woebcke will be playing with us, as 
             Guy will be at a memorial service in Delaware that day.  

March 18th:  Guy and I will be playing some oboe/piano music.  

March 25th:  Our guest soloist is Jill Dreeben, flute. She will be playing some music for flute and 
  piano by John Rutter.

     Charlyn Bethell,
        Music Director
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                                                                                        AMONG US

    PARISH COMMITTEE

On Sunday, March 11 we will be happy to 
welcome five new members to our 
congregation. They are: Dean and Jenny 
Berlin, Parizad Bilimoria and Kim Borg and 
Andrew Yodis.  Welcome!

A special thanks from Mark to Andrea, 
Carole Berney, Sue Twombly and others who 
filled in for him on February 4th.

Minutes from Meeting on February 7, 2018 

Capital Campaign Extension: Sue Sours gave an update on the status of the campaign.  
The target to raise is an additional $80K, allowing for a 15% contingency.  Preliminary 
feelers out for a supplemental campaign are optimistic.  Michael Collins presented Finance 
Committee's perspective.  If the congregation approves the extended capital campaign, the 
annual campaign and capital campaign will be jointly run through March.  Parish 
Committee voted unanimously to approve the warrant for the meeting on February 25, to be 
posted on February 11. (The congregation voted “yes” on February 25th.)

Filling upcoming Church Administrator Position: The ad hoc Church Administrator 
Committee presented a draft job posting.  The position will be posted in early March, with 
a target start date for the new administrator in the beginning of May.

Update on progress on culture change and church issues: The Parish Committee 
discussed the congregational feedback from the dialogue with Andrea after the January 21 
service and the response to Mark's January 28 service on what church means.  On February 
28 the Parish Council will be meeting to discuss the role of leadership in shaping the culture 
of First Parish; specifically the role of the Parish Committee.  Committee leaders will be 
participating in a workshop on Leading Through Conflict led by Meck Groot from the 
UUA.

New members: Parizad Bilimoria, Andrew Yodis, and Kim Borg were unanimously voted 
in as new members.
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SOCIAL ACTION

We are a Level 2 Sanctuary Church

Last April, at our Annual Meeting, we at First Parish voted to become a Level 2 Sanctuary 
Church, meaning we would support a church that offered physical sanctuary to a person in 
imminent danger of being deported.  The First Parish of Bedford has now done that.  They have 
offered sanctuary to a woman from Central America.  When a church opens its doors to 
sanctuary, they need people to stay with and support the individual 24 – 7, should ICE appear.  
That is what our church, First Parish Watertown, has covenanted to do.  

Many people have stepped forward to help out, and for that we are very grateful.  Many more are 
needed.  If you can sit a four hour shift one or twice a month, or an overnight 8 hour shift, please 
contact Social Action Chair Sue Kuder at skuder@cmlaw.net.  The March Trainings at the 
Bedford Church are Monday, March 12 from 1 – 3 PM and Thursday, March 22 from 7 – 9 PM.

In these turbulent times for immigrants, from DACA to undocumented, we are called to 
respond to the injustice we are witnessing in the immigration and deportation policies of our 
nation. It is heartening to know that as individuals we can take a stand and advocate for just 
immigration policies and an end to unjust deportations. 

Update from Capital Campaign 
With last Sunday's vote, the congregation has voted to extend the capital campaign by 18 months 
in order to complete the Garden project 

Pledges of more than $400,000 to our Opening Doors Capital campaign have already enabled us 
to install a brand new heating system, refurbish the social hall with French doors and lights as 
well as update our classrooms with flip panels that give us a place for our UU identity. 

Our last project is to create a memorial garden, a place of inspiring beauty for gatherings and 
remembrance, featuring a terrace, a chalice, a wall for memorializing, lawn area, and ample 
plantings to screen our view.  We currently have more than half the needed funds but due to 
current high construction costs, we are seeking an additional $80,000 from the congregation. 
Upon successful completion of the Capitol extension Drive in March, our hope is to build the 
Memorial Garden this spring. Total cost is expected to be $200,000.

In March, we kick-off a combined pledge drive, to benefit both annual budget and extend the 
capital campaign to raise the needed funds.

About Pledging
Pledges, to the Capital Campaign Fund are payable over the next 18 months by 12/31/2019, will 
enable us to build the garden. New pledges of all sizes are welcome, as are additional monies 
from those who have already pledged. Annual pledges are critical to cover our annual operating 
expenses, and should be prioritized. 

CAPITAL CAMPAIGN 

mailto:skuder@cmlaw.net
mailto:skuder@cmlaw.net
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Designated Offering for UU Urban 
Ministry 
On February 25  Marvin Venay, the 
Director of Congregational and Volunteer 
Engagement at the UU Urban Ministry was 
our guest preacher and we had a designated 
offering to support the programs of the UU 
Urban Ministry.  Thanks to everyone who 
generously supported the programs of the 
Urban Ministry.  Our total was $698.

Thank You for Book Donations 

Special thanks to all those who donated 
books to the UU Urban Ministry to help 
create a bookshelf for the Roxbury Youth 
Programs. Marvin Venay took approximately 
10 bags of books.

Discussions and Book Sale  
of Elite: Uncovering Classism in UU 
History by Mark Harris 

The first discussion of Mark’s book Elite: 
Uncovering Classism in UU History was held on 
February 25. The second and final discussion 
will be held on Sunday, March 25 at 7:00 p.m. 
Everyone is invited to attend.  You do not 
need to have read the book. Copies of the 
book are still available for $7.00 per book.  
Checks should be made out to Mark Harris. 

Workshop for all Committee Chairs 

Sunday, March 4 12:30 - 3:30 PM. Meet in the 
middle classroom off of the Social Hall.
Leading Through Conflict
led by Meck Groot, New England Region UUA 
congregational consultant
Conflict in community cannot be avoided. In 
fact, healthy engagement of conflict can bless 
community by deepening relationships and 
developing conscience and compassion. In this 
workshop, we will identify some of the reasons 
conflict challenges us and consider some 

perspectives and practices that congregational 
leaders can use to help individuals and groups 
navigate conflict creatively and courageously.

A second workshop at a later date will be 
planned for all congregation members.

Film Night 

The third in our series of Films at First Parish 
will be on Friday, March 16 at 7:00 p.m.  Please 
join us for the film and snacks (No potluck). 
We will show the film “The Breadwinner” at 
7:00 p.m.  It is the story of Parvana an 11-year-
old girl who lives under Taliban rule in 
Afghanistan in 2001. After the wrongful arrest 
of her father, Parvana cuts off her hair and 
dresses like a boy to support her family. 
Working alongside a friend, she soon discovers 
a new world of freedom and danger. Drawing 
strength from the fantastical stories she 
invents, Parvana embarks on an epic quest to 
find her father and reunite her family. The film 
is an animated film intended for all ages. The 
Breadwinner, also known as Parvana, is based 
on a children's novel by Canadian author and 
activist Deborah Ellis (2000). 

FPW Annual Talent Show 

Mark your calendars for Saturday evening, 
April 7th from 6:00pm on for our annual 
potluck and talent show. The First Parish Band 
is already gathering to rehearse. We welcome 
all artistic acts (2 to 5 minutes in length) - 
singing, instrumental, dance, rap, poetry, 
storytelling, humor or any other talent you 
wish to share with your First Parish Friends. 
 We can arrange piano or guitar support if 
you are willing to rehearse. We supply all mics 
and equipment for audio background. Take 
time today to plan your act for this wonderful 
night of sharing. We also welcome visual art to 
display the night of the show. Please email Izzy 
Tappan-deFrees (izzyt@rcn.com) with your act 
idea. 

GENERAL ANNOUNCEMENTS

mailto:izzyt@rcn.com
mailto:izzyt@rcn.com
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First Parish Seder Meal 

We are planning to hold a celebration of the 
Seder.  As in recent years, Kate Hanson Plass is 
the chief organizer of the event.  It will be held 
on Friday, March 30, 2018 at 6:00 p.m. , which 
is the first night of Passover.  More details to 
follow in Friday News.

Minns Lectures 

The Religiously Complex Congregation in the 
Religiously Complex World
Professor Samira K. Mehta is a scholar of 
religion and the politics of the American family. 
She is particularly interested in how families 
create meaning, about their practices, 
identities, and senses of morality and how, in 
turn, outside forces (religious leaders and 
institutions, politicians, and creators of popular 
culture) construct the American family through 
theology, legislation, and public discourse. For 
the Minns Lectures spring 2018 series, she will 
give three talks:

Saturday, March 3, 6:30 pm: “Living a 
Multireligious Life”
First Parish Church in Cambridge, 1446 
Massachusetts Ave., Cambridge, MA

Saturday, April 7, 6:30 pm: “Nuancing the 
‘Nones’”
First Church Boston, 66 Marlborough St., 
Boston, MA

Saturday, May 5, 6:30 pm: “Beyond 
Christmukkah”
King's Chapel Parish House, 64 Beacon St., 
Boston, MA

Register for UU Advocacy Day! 

Want to have an Impact on state legislation? 
Go to UU Advocacy Day!!
When: Tue April 10, 9:30 AM – 4:00 PM
Where: Arlington St. Church, 351 
Boylston St., Boston (We leave for the 
State House at 1:00 PM)
Tickets are now on sale Early bird rate 
$25 through March 23rd 

(Note, we’re only able to offer one ticket price this 
year.   If a subsidized ticket will help you come to this 
event, please email lwagner@uumassaction.org)
What the fee covers: Building use fee $600, lunch $12 
per person, speaker honorariums, staff time and 
materials

 Help make this event a success and register 
early!  Why:

• To give us enough time to make 
legislative appointments for you

• To get the preparation materials to you 
before the event. This gives you a 
chance to understand the legislation and 
discuss it with others at your 
congregations.

This year our program will include:
• Music – Matt Meyer, Rhythm 

Revelations
• Spoken Word Poet – Anthony Thomas
• Keynote – Rev Elizabeth Nguyen, Senior 

Strategist -Side with Love, Witness 
Ministries in Multicultural growth and 
Witness

 There are many important bills that need to 
pass this session.  Most of the priority 
legislation will be climate bills, but we will also 
be advocating for the Safe Communities Act, 
Raise the Minimum Wage and Paid Family and 
Medical Leave.

mailto:lwagner@uumassaction.org
mailto:lwagner@uumassaction.org
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Pledge Drive 

March is Pledge Drive month at First Parish.  Please watch your email and regular mail for brochures 
describing both the annual Pledge Drive and the extension of the Capital Fund Drive, along with 
pledge cards to indicate your commitment to the congregation.  There are three important social dates 
to keep in mind:  

Stewardship Sunday and Festive Social Hour -  The worship service will include a welcome for five 
new members of First Parish, and will be the official kick-off of the Pledge Drive.  We will celebrate 
“Growing Together” with a “Festive Social Hour” following the service. This will include a 
celebration sheet cake, special flower arrangements, and a raffle. During the two weeks after 
Stewardship Sunday, we hope to receive pledges from the congregation. Many individuals will receive 
a personal call. This phase of the campaign will culminate in a . . . 

Soup Luncheon on Sunday, March 25.  Please join us after church for a wonderful soup luncheon 
coordinated by the Fellowship Committee.  Sign-ups will begin on March 4. More details to follow in 
Friday News. 

The final celebration of the Pledge Drive / Capital Fund Drive Extension will be the Annual Dinner 
and Talent Show.  Mark your calendars now for Saturday, April 7, 2018 at 6:00 p.m. 

Fiscal Years Ends March 31 – Last Chance for Pledge Payment 

Our First Parish fiscal year ends on March 31.  That means that all pledges received prior to that date 
will count towards completing the pledge you made a year ago.  Please help the church reach its goal 
by complete participation and fulfillment of your commitment.  Thank you for your continuing 
generosity to this community. All the programs and activities you participate in are made possible by 
fulfilling our goals.  About one half of our church budget is funded by your pledges. 
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Families of Color – new affinity group in formation 
Andrea Greenwood

Over the past few months, I have talked with a number of people in the congregation about 
their desire to have a place to share resources and talk about their experiences in families in 
which one or more members identifies as a person of color.  We have at least 18 families who 
meet that criteria, at all different life stages and configurations.  It seems like organizing a 
meeting to assess the level of interest and discuss what kind of group might best serve peoples’ 
needs is the next step.  

To that end, I have organized a doodle poll to help set up an initial meeting – and then at that 
meeting we can explore both the practical questions, such as what days and times of the week 
are preferable; and second, more philosophical interests:  

What are we looking for from each other?  
Do we want a venue to share our experiences and resources, or are we hoping to hear 
from others? 
Would such a group be social, or intended to be educational, or supportive?  

I’m saying “we” but I actually cannot include myself in such a group, which points to another 
issue.  It would be ideal if such a group were organized by a person of color, rather than 
someone with no firsthand experience of racism. Roma Jerome has kindly agreed to serve as a 
contact person but would definitely prefer to partner with someone who is not white.  If you are 
that person, GREAT!  Contact Roma at romualda.jerome@gmail.com   Roma also has great 
ideas about occasional family potlucks, piggybacking on one she and her family have been 
organizing to honor each anniversary of the 1967 Loving vs. Virginia court case, which struck 
down the laws prohibiting interracial marriage.

Meanwhile, if you or a member of your family identifies as a person of color, please fill out the 
doodlepoll and remind your friends in the congregation to do so as well.  Even if you are not 
interested in participating in this group, it is helpful in organizing for us to know that, and it 
allows us to distinguish between people who actually are not interested and those who have not 
yet read their newsletter.

Although it can be a challenge to organize a group with vague purposes, it is also an opportunity.  
This group can be defined and shaped by the people who are interested, and will become what 
its participants need and want it to be.

Thanks, and here is the link to help get an organizational meeting set up!  If this does not work 
for you, please contact Roma directly, romualdo.jerome@gmail.com

https://doodle.com/poll/2rdykd5hzbuqspxz

mailto:romualda.jerome@gmail.com
mailto:romualdo.jerome@gmail.com
https://doodle.com/poll/2rdykd5hzbuqspxz
mailto:romualda.jerome@gmail.com
mailto:romualdo.jerome@gmail.com
https://doodle.com/poll/2rdykd5hzbuqspxz
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                                                   March Calendar 

March 1        Choir  7pm
March 2        Storytelling  5:30pm
March 4       UUA Conflict Mtg.  12:30pm 
March 7       Safe Congregation 7pm
                          Finance  7pm
                          Band   7pm   
March 8       Choir  7pm
                          RE Committee  7pm
March 10    HRW Benefit Concert  8pm  
March 11    Fiber Arts  12:15pm
March 12    Social Action  7pm
March 14    FPW  Band  7pm
March 16     Film Night  7pm
March 20     Green Sanctuary  7pm
                      (Martha and David’s house)

March 21     Parish Committee  7pm
                           Band  7pm 
                           B and G Committee  7:30pm 
March 22      Choir  7pm
March 25      Pledge Luncheon  12pm 
                            Book Discussion  7pm
March 27       Fellowship  6:30pm
                       (Katharine’s House) 
                            Capital Campaign Fund  7pm
March 29     Choir  7pm
March 30      Seder  6pm

From the Trustees of the Endowment Funds

The Trustees of the Endowment Funds are running a series of 
short “Did You Know” articles, to help the congregation 
understand more about our three endowment funds: Perpetuity, 
Ministerial, and Helen Robinson Wright.  Below is the first in 
the series. 

Did You Know:

The church’s endowment funds are invested in Boston Common 
Asset  Management (BCAM),  a  socially  responsible  investment 
company. It is dedicated to the pursuit of positive social change 
as  well  as  reliable  financial  return  for  its  clients.   BCAM 
practices  ESG investing:  the  consideration  of  Environmental, 
Social  and  Governance  factors  alongside  financial  factors  in 
deciding which companies’ stocks or bonds to purchase. BCAM’s managers are actively 
engaged with the companies they invest in, balancing deep knowledge of ESG issues with 
tenacity as advocates for change. For more information about BCAM, please go to https://
www.bostoncommonasset.com
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Seeking Applicants for FPW Administrator Position 

Please Circulate to Your Networks 
Note:  Non-church members encouraged to apply 

Position: Church Administrator 
Responsible to: Minister 
Type of Position: Part Time, Non-Exempt 
Schedule: 25 hours/week for 42 weeks (September through mid-June) 10 hours/week for 10 weeks (mid-June 
through August)  

First Parish of Watertown, Unitarian Universalist (FPW) is seeking a part-time Church Administrator. 
FPW is a dynamic and diverse congregation with over 125 members. This position works 25 hours per week, 
Monday through Friday (September through mid-June), with a reduced schedule of 10 hours per week (mid-
June through August).  

Position Overview 
Responsible for a variety of operations for the administration of the church programs under moderate 
supervision. The Church Administrator works with highly confidential information, requiring the highest 
levels of confidentiality, integrity and maturity. 

Responsibilities  
• Coordinate input from church staff and members to manage the online church calendar, post parish 

worship services, upcoming events, committee meetings, and facility rentals on the church website. 
• Work closely with the church Treasurer to manage bills, payroll, accounts payable, pledge income and 

other receipts.  
• Produce the monthly church newsletter and weekly church email with the assistance of the Minister 

and other church staff. 
• Interact with rental clients, respond to their inquiries, show the facilities, and prepare rental 

agreements.   
• Communicate with the Sexton and Buildings & Grounds Committee on building issues that may arise. 
• Administer FPW's Helen Robinson Wright Charitable Fund. This fund gives grants to local charities 

and Watertown residents in financial need. Serve as the principal contact between the HRW 
Committee and those individuals and institutions requesting financial assistance. 

The work schedule is expected to fall primarily within Monday to Friday, 9-2, with some flexibility. 
 Occasional weekday evening and weekend hours are possible to meet rental clients and attend committee and 
congregational meetings. 

Qualifications 
• Excellent interpersonal skills and written and verbal communication. 
• Ability to work independently and set priorities in a busy office environment. Self-motivated, 

organized, detail-oriented, and adaptable. 
• Knowledge of bookkeeping standards. 
• Competence with the operation and basic maintenance of personal computers and software 

(QuickBooks, Microsoft Office, WordPress). Macintosh computer experience helpful. 
• Experience working in a comparable church-based administration position preferred.  Proficiency 

with QuickBooks strongly preferred. 

Salary & Benefits 
$22,000 to $25,000 ($19 - $23 per hr), commensurate with experience. This is a salaried position based on 
expected hours noted above, paid monthly. 
Pension contribution and paid time off. 
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The Arbella

Minister ■ Mark Harris
Affiliate Minister ■ Andrea Greenwood
Church Administrator ■ Nancy Dutton

Religious Education Director ■ Lauren Strauss
Music Director ■ Charlyn Bethell

Accompanist ■ Guy Urban 
Parish Chair ■ Sue Twombly

Co-Treasurers ■ Jean Merkl & Martha Scott
Sexton ■ Frank Griggs
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