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A Unitarian Universalist Welcoming Congregation

The Arbella
CAPTAIN’S LOG

WORSHIP SCHEDULE

(from the minister)
It has been a cold spring until now. We have huddled under
blankets at night, and have heard the heat come on a few
times, too. It snowed in the mountains the other day, six
inches in Vermont. I was at the baseball game last Sunday. It
was the most exciting finish I have ever seen in person, but in
the roof box seats it felt like March, and Asher wore his hood
the entire game. The wind was whipping around, and I wore
wool to keep warm. As the temperatures warm up this week,
we will be thinking about heat in a couple of ways. The warm
temperatures will remind us that summer is coming. Our
regular church services will end in a few weeks, and we will
turn to a summer schedule of lay services that begin at 9:30
a.m. every Sunday. Thanks to our worship committee we have
another great schedule this year. I hope you can join us for
some of these services.
The other type of heat is the kind we will need next winter.
We have had a “heat misers” committee that has been working
hard to determine the needs of First Parish. Knowing there
are many members of the congregation who wish to live their
environmentally conscious values, we are investigating geothermal heat. Knowing that we are a twelve month a year
church now, and that summer is warmer than ever, we are also
investigating air conditioning. But the bottom line next
February is that we will need heat. Heat for Sunday mornings,
but heat all week, too. Heat for staﬀ, and heat for renters who
use our space and provide valuable income to us. We need heat
for the preschool children, and for our own church school
children, too. In consultation with the “heat misers,”
committee, our Parish Chair, Chuck Dickinson has put
together a leadership team representing Trustees, Parish
Committee, Vision Task Force, and Heat Misers to present
the parish with a heating system that has a payment plan we
can aﬀord, that is eco-friendly, that is a timely replacement for
a failing system, and that takes into account the recent
!

Sermons/Services in June
June 2, 2013 10:30am
“Pondering Playtime”
Mark W. Harris
Summertime and the living is
planned - read these books, visit
this museum, go to this camp, do
this on vacation, or maybe . . . we
could just play. Some thoughts on
being playful . . .
Child dedication of Mila Deluca
Pedersen
Social Hour: Barbara Farrell and Jill
!
Shaw
Greeters: Kyle and Johanna Swift
!
Hart

continues on next page...
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visioning process. We expect to hear their
recommendation on June 16 and vote on how to
proceed. Please join us to help make this decision,
always remembering, “we need not think alike to love
alike.”
Summer is a time for transition and change. We
move in diﬀerent directions, and do new things. It
is a time to say thank you to those who helped make
the church so active and vibrant this year. It is a
time to say goodbye to our intern. It is a time for
graduations and new tomorrows. The church has a
big decision to make, and many of our young people
will make big decisions about their futures, too. In
the fall you will also see another small change on
Sunday mornings. In addition to a new intern, we
will also have another, but more familiar, monthly
pulpit presence. My wife, the Rev. Andrea
Greenwood, the former minister and co-minister
here, will be returning to preach once a month. I
presented the Parish Committee with this proposal
after Andover Newton Theological School asked me
to be their lead UU teacher. I am going to be
teaching a new theology/polity course there, online
as well as live, over the next couple of years, in
addition to my regular history course. I felt that if I
said yes to this, I couldn’t do justice to both teaching
and preaching, and thus sought the Parish
Committee’s approval. Happily, they said yes.
As my son Levi begins to plan his life outside the
doors of high school, and I plan for more teaching
time, we will have new dreams of days to come. It is
always good to have something new and exciting
happening in your life. May your summer give you a
trip to a new place, a plan for a new change in your
life, and a dream of a new tomorrow, and always with
a heating system that works. It won’t be 90 in
February!
Mark

!
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WORSHIP SCHEDULE
!
from previous page...

June 9, 2013 10:30am
“ Youth Sunday” led by the youth and
coordinated by Lauren and Margaret.
This is a special service for all ages
where younger children will present a
special skit, graduating youth are
recognized, and a special chocolate
communion will take place.
Social Hour: Mike and Anna Anctil
Greeters: Church Youth
June 16, 2013 10:30am
“Flower Communion and Picnic” Mark W. Harris
Please join us for this fun end of the
service. It is the traditional Unitarian
Universalist Flower Communion.
Please bring a cut flower to share.
We will say goodbye to Margaret, and
the First Parish Band will sing joined by
the choir. Service will be followed by
our annual all church picnic. Please
bring a dish (main dish, salad,
dessert, snack) to share and the
Fellowship Committee will provide
beverages. There may be a slight delay
in the start of the picnic due to a special
congregational meeting about heating
systems.
Social Hour: Church Picnic
Greeters: John Portz and Meredith !
!
Montague
Music: FPW Choir and Band
Duis auteservices
irure dolorbegin
in reprehenderit
June 23 - Summer
at 9:30in
voluptate velit esse molestaie cillum. Tia
a.m. See schedule
General
non ob eainsoluad
incommod quae egen
ium improb fugiend.
Announcements
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RELIGIOUS EDUCATION NEWS

I’m contemplating beginnings and endings
this month. I started seeds for Morning
Glories for my little arbor: I put them in
warm water and left them overnight, and in
the morning tiny sprouts were already peeking
out of the swollen seeds, which I tucked into
the soil. All around me new life is beginning.
My vegetable garden, in which I am growing
two varieties of purple-brown tomatoes, is
beginning to take root, and I am beginning to
see strawberries and blueberries growing on
the bushes and plants in my yard. Life is
starting, summer is coming, warmth is
returning!
But! School is ending, bringing little moments
of poignancy: David’s last school chorus
concert, last elementary school field day, last
field trip, and soon the ever-famous and
anticipated DJ Party and then a graduation
ceremony and suddenly my small one isn’t so
small anymore, heading oﬀ to Middle School
in the fall and growing more subtly adult-like
in ways that poke through the edges of my
consciousness and demand to be noticed.

high school and moving oﬀ into the world.
And, perhaps the best of all, we’ll finally get to
eat the chocolate Margaret has been keeping
safe since April.
It has been a wonderful year for me. I
continue to learn and grow, and make
mistakes and learn and grow some more, and
to be amazed and enriched by First Parish.
I leave you with this image. In the fall, this
space will, with your help and good grace,
house a Zen meditation garden courtesy of
our current Junior Youth Group. Please come
see them at their table on June 2 and June 9
and find out how you can help them to
transform a bare and uninspired space into
peace and beauty.
Joyfully,
Lauren Strauss
Director of Religious Education

And church school is ending for the summer.
On June 2 we will have our last day of classes,
our RE Open House, and, ahem, registration
forms are due for September’s RE program.
OWL has had its last meeting, and our Junior
Youth will suddenly be Senior Youth and
Coming of Age Candidates. We will have long
hot summer days in which to read and refresh
and relax, but before that we have our youth
service on June 9 and our Flower Service on
June 16.
At the Youth Service we’ll recognize our
teachers—forty, yes forty loving, wonderful
adults and youth who have taken up places in
our classrooms on Sundays, have advised our
youth groups, have substituted for missing
teachers, and have generally been awesome.
We’ll recognize our Seniors, graduating from
!
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MUSICALLY SPEAKING

This year, the music at our final service, the
Flower Communion on June 16th, will be our
first-ever collaborative eﬀort between the First
Parish band and the First Parish Choir. This
started with conversations I had with band
members who echoed what I was thinking about
putting us all together for something special.
We now have two songs, Love is My Religion by
Ziggy Marley and as inspired by Michael
McCarthy from the Talent Show, and Home by
Phillip Phillips. We are still working out the
details of rehearsals and the music for this, but I
am confident that it will be a service not to miss!
The band will do a song by themselves and I am
planning for the choir to do an arrangement of
the Celtic Blessing, as suggested by Charmian
Proskauer.

ready for some bell ringing in the coming church
year. And, it is important that Youth choir be a
vital part of music at our church. I plan to
reflect and creatively organize to make it all
possible.
I look forward to summer services and to some
time to rest and reflect on the year.
See you in church!
Charlyn Bethell
Director of Music

As the church season comes to a summer rest, I
am so very happy to see that music has brought
us together in new and exciting ways. The whole
year has been filled with musical wonders, and I
think of myself as lucky to be part of all this!
Summer plans for me include attending the
UUMN conference in Dallas and taking three
more classes toward being a credentialed music
director. Then I will spend August working on
setting up choir music for the year, and being
AMONG US

Congratulations to our former
ministerial intern Duﬀy Peet
who has been named
developmental minister of the
Pocatello Unitarian Universalist
Fellowship in Pocatello, ID.
Congratulations to all the high
school graduates : Levi Harris,
Isabelle Holt, Yami Dussault
and Thalia Cachimuel
!
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FROM THE FIRST MATE

In my last sermon at FPW, I spoke of the journey of life. I spoke about the reality that at any given
moment, we experience the beginning, middle, and end. So, it is imperative that we live in the
moment and be present in whatever place in the cycle we are.
!
With that said, this is a time of ending for me. I sit here writing my final column for the
Arbella, and embarking on the final month of my internship with you all. In some ways, it feels as
though time has flown by. In other ways, I am reminded of the fullness of our time together, and
the vast number of days we have spent in ministry together. First Parish has been a place of growth,
challenge, and joy for me in this journey of ministry. It has been a place of beginning, middle, and
end. You have all been so supportive and encouraging in your role as a teaching congregation, and
for that I am so grateful.
!
Two years ago I embarked on this journey with you all, unsure of what it would bring, but
sure that it would be amazing. It has been.
In our time together we have gone outside our comfort zones during worship, having
danced forward the oﬀertory in Ghanaian tradition and learned new music. We have shared meals
together, and worked together in committee meetings. In our time together we have explored deep
questions of faith and service, and we have wondered about the next steps for this congregation
and its work in the world. I feel blessed to have been a part of this experience with you all.
!
Thank you for your willingness to work for change, courage to ask diﬃcult questions, and
loving kindness over the past two years. I have no doubt that my ministry has been shaped by First
Parish - by all of you. As Susan and I head to Connecticut to start a new chapter, we will hold that
welcoming spirit of First Parish in our hearts. In my chaplaincy residency at Yale-New Haven, I
hope to carry the spirit of love and compassion that is so vivid at FPW.
!
The month of June will bring many endings, and then the summer will begin. In these last
few weeks of the church year, I wish you each health and happiness. I wish also for moments of
pause in an otherwise hurried and busy life. As the church year ends and the summer begins, let us
be mindful of the present moment. May we be thankful for our time together this year, and go
forward with hope for what the future brings.
In faith,
Margaret Weis
Ministerial Intern
!

!
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THE GIVING BOX

Healthy Summer Snacks for the Watertown Food Pantry
thru JUNE 16th
We will be keeping a First Parish tradition this spring!!!! As in years past, the last Giving Box of our
Church Year Calendar is a collection to provide snacks of all varieties for the children and families
who are served by the Watertown Food Pantry.The need for these snacks is great as breakfast and
lunch programs end when local schools are closed for the summer months.
Please be as generous as you can in providing any or the following: granola bars, breakfast cereals
and/or bars, fruit packets, juice boxes, cookies, crackers, dried fruit packets, individual- sized
packets of popcorn and/or chips and any others you think will be enjoyed by children and their
families.
Thanks in advance for your participation,
Jill Shaw

GENERAL ANNOUNCEMENTS

Thank you for April charitable offering
Our charitable oﬀering for April was taken on
the last Sunday, April 28. Our total donation
to the UU Urban Ministry was $820. This was
a great response to the good work of the urban
ministry. See article below on the dinner we
served. The Rev. Catherine Senghas came to
church and spoke about the work of UUUM.
UU Urban Ministry
A huge thank you to all who helped with
serving dinner to at risk youth at the UU
Urban Ministry on Wednesday, May 15, from
making chili to setting up, serving and cleaning
up. We provided a healthy meal for about 30
kids. Thanks go to Brigitte Bender, Bobbie
Brown, Gretchen Brown, Chris Dame,
Marianne Collins, Nancy Dutton, Barbara
Farrell, Susan Flint, Andrea Greenwood, Mark
Harris, Carole Katz, Liz Kolster, Sue Kuder,
Martha Scott, Jill Shaw, Beth, Izzy & Elijah
!

Tappan-deFrees, and Margaret Weis. At the
same time we delivered the kitchen items
collected during April and May. The Ministry
was thrilled. We collected at least 85% of the
items on the wish list!
Bikes Not Bombs
A huge "Thank you!!" goes out to everyone
who contributed to May 19 charitable oﬀering.
Through your amazing generosity, we collected
$943.00 to support the local and international
work of Bikes Not Bombs. BNB Director Jodi
Sugarman-Brozan writes "Thanks so much!
We are super appreciative of the generosity of
your whole community. I can guarantee it
will be put to good use."
This is an all-time record for our Sunday
morning charitable oﬀerings. Hooray for
everyone!
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Thank you for B and G Workers
A special thanks to all those who came and
helped out with the annual Building and
Grounds spring clean up on May 18. The eﬀort
was coordinated by B and G member Michael
McCarthy. The following crew members got
their hands dirty and made the church grounds
look beautiful: Roger and Judy Kamm, Bob and
Missy Shay Silke Plesch, Maddie and Acacia,
Jacqui Sweeney, Paul Nelson, Will Twombly, Bre
Sthultz, Natalya Klevitsky, Bobbie Brown, Eileen
Ryan, Mark Harris, John Portz, Nick Haddad,
Chuck Dickinson, Sara and Chris Lewis and
Kiernan, Mike Anctil and Robert Kubacki.

JUNE, 2013
greeted and served … and so many variations of
these for countless hours/ year. Trying to count
the thousands of hours was dizzying. Suﬃce it to
say, it is several Full-time Equivalencies. Thank
you all.
Here is an abbreviated accounting of some of the jobs
we listed: committee service, Annual meeting
roles, all levels of worship services (greeter, social
hour, chalice lighting, musician, choir, Worship
Assoc, lay leader, flower arranger), Greeting
newcomers, Facilitating groups, Social Action
activities and donations, Breadth of support for
our annual fundraising events … the list is
endless!

Rummage Thanks
We had an amazingly successful Rummage Sale
with a total profit of $1,789.69, an all time high.
Our great appreciation to the chairs: Gretchen
Brown, Barbara Farrell, Jill Shaw and Missy Shay

RE Registration
FPW Religious Education Registration for
2013-2014 is in progress. We have mailed forms
to all current FPW RE families. Please return
them to the RE mailbox or to Lauren by June 2,
Others who signed up to help in some way were: 2013
Lynn Bratley, Marianne Collins, Johanna
Thanks!
Erickson, Robert Kubacki, Jean Merkl , Kelly
Morton, Paul Nelson , Jacqui Sweeney, Eileen
FPW Religious Education Needs YOU to
Ryan, Nancy Dutton, David Benson, Bob
be a Mentor! Coming of Age 2013-2014
Brown, David Morrison, Cathy Auth, Bobbie
We will need ten Mentors to work with our
Brown, John Chamberlain, Mike Conway, Leni
fabulous ten COA-ers. The commitment is 1-2
Dushku, Susan Flint Rachel Westbrook Fritts,
meetings per month from September-June.
Andrea Gruber, Judy Kamm, Robert Kubacki,
Compensation is in the form of a loving
Michael McCarthy, Bre Sthultz, Elisabeth
relationship that lasts a lifetime!
Strekalovsky, Johanna Swift Hart, TappanContact Lauren Strauss
deFrees Family (Beth, Izzy and Elijah), Nick
at dre.watertown@gmail.com or 617-454-4373
Woebcke and Mark Harris. We apologize if we
for details
missed anyone. Thanks to all who donated items
and who bought.!
!
!
!
Zen Garden: The Junior Youth Group is
looking for your support to help create an
Volunteer Appreciation or “It takes a
outdoor space for reflection. Stop by their table
congregation to make a church:”
at the upcoming social hours and consider
th
On May 19 , a group of 15 volunteers shared
donating time, materials, or money.
desserts and stories for an hour in the evening,
hosted by the Personnel Committee. Making a
list of volunteer activities represented by that
group was daunting! We have hosted and
arranged and organized and donated and chaired
and cleaned and collected and opined and
!
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Community Supper Open to All at First
Parish: Please join First Parish members and
friends, and hopefully many others from the
Watertown community, on Saturday, June 1
between 6:00 & 8:00 pm for the second annual
community supper! Lasagna (both vegetarian &
meat), salad, bread and brownies and ice cream
for dessert will be served. The purpose of the
supper is to invite the community to break bread
with us. So come one and all, young and old, and
invite your Watertown friends! Music will be
provided by Accordionist Barry Lowe
(Margaret’s father). Thanks to the generosity of
our Parish, the meal is free to all.
Boston Pride (June 8th, noon from Copley
Square)
by Beth Tappan-deFrees
With June come Solstice, heat, and Pride…
The 2nd Saturday in June (the 8th this year) was
once known as Gay Pride, then Lesbian and Gay
Pride then inclusively changed to LGBTQI and
Allies Pride. It’s easiest to say Boston Pride.
There’s a lot to cheer for in June 2013 – the
cautious evolution of Boy Scouts’ thinking
(almost there!) and 7 more states honoring equal
marriage since June 2012. Massachusetts
celebrated its 9th year of being the first state to
make that decision.
In spite of this, NYC has seen a rise in anti-gay/
queer/trans hate crimes in the past few weeks…
best not to rest on our laurels too comfortably.
This year, I am a Parade Marshal for
athenaHealth, my employer. For many reasons,
this is an amazing turn of events. More amazing
still is how, after 25 years of attending Pride, I
find myself newly enthralled by the power of this
event. Marshall orientation ( 1 of 6) was held in a
small conference room with 150 people from all
walks of life. Many remembered Stonewall, while
others (my 25 year old coworker) couldn’t believe
“the first Gay Pride was a riot” was a statement
of fact. I felt like an important part of history.

!

JUNE, 2013
For years, David Morrison has been the primary
organizer for FPW at Boston Pride as part of the
UUA contingent. Sometimes there are FPWers
with him. Sometimes he is alone. For this year,
think about what an awesome world it is where
our children (in this state) grow up with a new
norm – one of more inclusivity. There is so much
to celebrate. There is still so much work to do.
Pride is about visible support. It is a wonderful
party – rain or shine – and a real sense of
togetherness in creating change. Please join
David and the FPW signage.There are more
groups registered than in the 43 year history of
Boston Pride.Come cheer. And sing. And walk.
And support.
For more information go to http://
www.bostonpride.org/parade/.
David Morrison will be at a table downstairs
during Social Hour for questions.

David Morrison, Julie Greene, Sachie and
Ashwin Karmacharya and Elizabeth Teurlay at
the 2012 Gay Pride Parade.
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Summer Worship Schedule – as of June 28, 2013 - All Services at 9:30 a.m.
Here is the tentative summer schedule for worship services – a more detailed
schedule will be sent out later this month
Date

Service Leader

23-Jun

Carole Berney

30-Jun

Sarah Chamberlain

7-Jul

Beth Tappan-deFrees

14-Jul

Karen Allendoerfer

21-Jul
28-Jul

Carole Katz
Andrea Gruber

4-Aug

Rachel Klein

11-Aug
18-Aug

Robert Kubacki
Johanna Swift-Hart

25-Aug

Silke Plesch

1-Sept

Matt Calabro

Title Of Service
(tentative)
“The Ocean, The River,
The Sprinkler : Our
Connection to Water”
“Attending to Dreams”
“If you please draw me a
sheep… Seeing Life
Through the Eyes of The
Little Prince.”
“Faith Communities :
Virtual and Real”
“Spiritual Retreat”
“Journey Back”
“Sacred Seasons and Our
Lives: Harvest Time”
“Dignity”
“Prayer”
“Healing: I Never Knew I
Had a Choice”
“Feel the Rhythm : Drum
Circle”

JUNE CALENDAR

June 1!!
June 2 !
!
!
!
!
June 4 !
June 5 !
June 6!!
June 9!!
June 16
June 17!

!

Community Dinner at 6pm
RE Open House at 11:45 am
Social Action meets at 12:15 pm
Worship meets at 12:30pm
Vision Task Force meets at 7pm
Parish Committee meets at 7:30pm
Buildings and Grounds meets at 7pm
Vision Task Force Final Report 12:15pm
Church Picnic after church
Special Church Meeting for Heating System
at 12:15
RE Committee meets at 7:30pm.
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The story on some special celebrations:
From The A to Z of Unitarian Universalism by
Mark W. Harris

commemorates his life and the fight against
tyranny. Capek never used the word “communion”
since this ritual was developed to supersede
traditional Christian rituals. In the prayer at the
CHILDREN’S SUNDAY
first flower celebration, Capek said: “In this holy
This festival celebrating the importance of children resolution may we be strengthened knowing that
in the life of the church was initiated by Charles H. we are God’s family; that one spirit, the spirit of
Leonard at the Universalist Church in Chelsea,
love unites us; and endeavor for a more perfect and
Massachusetts in 1856. The entire Universalist
more joyful life leads us on.”
denomination adopted this special dedicatory day
and scheduled the first one for the second Sunday
in June 1868 so that flowers would be in full
bloom. Special days for children were known by
various names, and the practice was soon a popular
Sunday in other denominations as well. Many
churches continue to celebrate some variant form
of special recognition for children.
FLOWER CELEBRATION
Widely known as the Flower Communion, it is a
ritual that is celebrated in Unitarian Universalist
churches all over the world, frequently at the last
service in the spring before the summer break. The
celebration was initiated by the Rev. Norbert
Capek in the Unitarian Church in Prague on June 4,
1923. Realizing the importance of symbolic rituals,
but eschewing the inherent theological difficulties
the people had with Christian communion, Capek
turned to the natural beauty of the countryside for
the elements of a new ritual. He invited members
to bring one flower representing their individual
uniqueness and beauty to a service.
For the ritual the flowers were collected into a
common bouquet representing the church body,
and each person added their own contribution
showing that it was of his/her own free will that he/
she joined with others. Then at the end of the
service each person took a different flower than the
one they brought, representing their acceptance of
one another and how much each person received
from the community. Because Capek was later
martyred by the Nazis, today the ritual also
!
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Heating System at First Parish
This article is primarily about the need for a new heating system, why we must act now to replace it, and
what FPW Committees are doing to address this situation.Future correspondence will focus on new heating
system alternatives (natural gas, geothermal), and the eﬀect of a new system on FPW finances.
In addition, the Parish Committee will issue a Warrant (i.e., a notice) for a full congregational / Parish
meeting on June 16 to consider a recommended approach for a new system.
Do we really need a new heating system?
The short answer is yes … definitely yes.
It’s possible that FPW might get through another winter with the existing, patched-together system without
the extraordinary expenses that we incurred last year.
But our Buildings and Grounds Committee has
decided that it’s time to face reality, and has recommended that the outdated system be replaced. Even our
heating oil supplier has told us it’s time to move over to a new gas-fired boiler! (Not that natural gas is the
only heating option – see below.)
Why is the heating system in such bad shape?
Nick Haddad, Chair of the B&G Committee, and Mark Harris (who, on some days, has also served as a parttime heating engineer) have provided Parish Committee with a number of reasons for a new heating system.
Here are a few:
1. ! Aging boiler, with spiking repair costs. The church has a steam boiler which is 16 years old, but
many of the pipes are probably 60 years old or more. And by the way, many of the pipes are covered
with asbestos.

2.

·

Prior to this past winter the costs for boiler repairs were about $1,000 a year, but this past
year they were nearly $14,000. One of those repairs ($1000) was for asbestos abatement.

·

Our heating contractor told B&G Committee that the boiler could be nearing the end of its
life, not only because of its age but also because the recent pipe leaks have resulted in
significant amounts of fresh water entering the system (which accelerates corrosion.) Thus,
replacing pumps or other failing components specific to this aged boiler does not continue
to make sense.

Pipe leaks. Our aging system relies on a system of steam pipes to distribute heat. But there have
been a series of pipe leaks in the past year. Fortunately, these leaks have been relatively accessible and
simple to fix, with only one requiring asbestos removal.
However, there is the very real risk that a pipe under the lower floor could develop a leak. That would
be much more complicated, disruptive, and expensive to repair, requiring the partial dismantling of the
floor and probably a significant asbestos removal eﬀort.

3.

!

!High costs of the leaking, oil-fired system.

In the past year there have been a number of leaks in
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our old oil-fired steam heat system. Each time there’s a steam leak the boiler has to work overtime
to heat the building, thereby wasting fuel oil and increasing costs.

4.

·

FPW budgeted around $9,000 for fuel in the past year, but because of ineﬃciencies in the
steam system we actually spent $14,000 (a 55% budget overrun).

·

In addition, the failings of the system have increased the amount of water we consume,
which have vastly increased our water bill.

!Major inconveniences (even disruptions) for FPW parishioners and renters. As Nick
Haddad said in a February 19 email to the Parish Committee: “The unreliability of the system
makes it diﬃcult for church employees, tenants, renters, and parishioners. When zone valves fail to
operate properly, some spaces become too hot while others remain cold. There are also times when
the system fails to heat the building at all.”
For example:

5.

·

While we had heat most Sundays, there were significant problems at other times. For
example, we actually showed a film in the sanctuary one Saturday last February when there
was no heat at all.

·

We also had zones that were out of control, so that the preschool was often dealing with 90
degree temperatures (in the winter months!) and had to open doors, thus wasting fuel

·

The extremely unreliable heat caused tremendous aggravation for renters (especially the
pre-school) and FPW staﬀ. According to Mark, Nancy Dutton (our parish administrator)
had to call our heating contractor “countless times” in the past year.

·

Mark himself had to turn the heat on and oﬀ manually one weekend because switches were
not working. And the heating contractor even showed one of our renters how to do this.

No simple fixes for these problems. According to Nick and the B&G Committee, “there is no
simple fix to the heating system problems because, in addition to the boiler, it is the network of pipes
that is failing, and there is no predicting when or where the next leak may occur. Even if we decided
to proactively replace the zone valves, pumps, and other elements of the system that have not
recently been replaced, none of that work would prevent the next leak.”

6. ! Risk of continued repairs and escalating costs.
All the repairs in the past winter still don’t
change the fundamental situation – the system is outdated and we could incur similar repair costs
next winter.
As Nick Haddad and the B&G committee said, “The cost of … [ past ] repairs do
not reduce the risk that next winter will require a similar amount for repairs.”
As a result of all these factors, the Building and Grounds Committee formally recommended to the Parish
Committee last February (2013) that FPW begin planning, immediately, for a new heating system to be
installed as soon as possible (ideally before the next heating season).
What is being done to address this situation?

!
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Several steps have been taken already:
1.

!“Heat Misers” Committee established to address the heating system crisis. The B&G
recommendation to plan for a new heating system also included a recommendation that an ad hoc
committee, with representation from other relevant committees, be established. The Parish
Committee responded by appointing an Ad Hoc Heating System Planning Committee with
membership from the B&G, Finance, Green Sanctuary Committees – as well as other interested FPW
parishioners.
The mandate to the this Ad Hoc committee (soon to be known as the “Heat Misers”) was to identify
the requirements for a new heating system, identify options “for a new cost-eﬀective and sustainable
heating system”, and report back to Parish Committee by its May or June meeting.

2. ! Assessment of heating system options. The “Heat Misers” have been meeting regularly in the
past couple of months to identify and evaluate two alternative approaches for a new heating system:
one using natural gas and circulating hot water, and a second geo-thermal system also using hot water
distribution. In addition, the Committee is considering other options and their impact on costs (e.g.,
air conditioning). It is will be developing a written report of its evaluation process in the coming
week.
3.

Updates to the Congregation.
The Heat Misers Committee organized an information session,
after church on May 18, to update parishioners on the status of their assessment of the two heating
system options.
Additional information sessions may be scheduled in the next few weeks.

4.

Integrating other key FPW Committees into the evaluation process. Parish Committee has
also organized an ad hoc heating coordinating group to integrate other perspectives that are needed to
determine the way forward for a new heating system. In addition to the Heat Misers Committee and
the Parish Committee, this heating coordinating group includes:
·
Finance Committee and Trustees – to determine what FPW can aﬀord and how
to finance the additional costs of a new heating system
·

Mission / Vision Task Force – to assist in determining how the costs of a new
heating system can / should be included in to a possible new capital campaign.
This ad hoc coordinating heating group will work intensively in the next few weeks to arrive at a joint
recommendation for a new heating system. The ad hoc coordinating group intends to present this
joint recommendation to Parish Committee at its June 5 meeting and, subsequently, at a
congregational / Parish Meeting on June 16.
So that’s why we need a new heating system … and what the various FPW Committees are doing to address
the situation. Additional Heating System Updates will likely describe the heating options under
consideration, and how the costs of a new heating system will aﬀect overall FPW finances.
Chuck
Chuck Dickinson
Chair, Parish Committee
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